Debunking EAP Myths

Employee Assistance Programs (EAPs) are one of the most effective, evidence-
based ways to support employee wellbeing — yet misconceptions often hold
people back from accessing help. As a manager, you play a key role in breaking
down those barriers. This guide outlines the most common myths about EAP,
the facts that debunk them, and how you can lead confident, stigma-free

conversations with your team.

Myth 1: EAP is only for employees
in crisis

The reality:

EAP support isn’t just for moments of crisis — it’s a
proactive wellbeing tool. Employees can use EAP for
everyday challenges like stress, relationships, sleep,
financial or nutritional concerns. Early use leads

to better outcomes and prevents small issues from
becoming bigger ones.

Myth 2: EAP isn’t effective

The reality:

Evidence says otherwise. Research from EAPAA
shows up to 90% of employees report improved
wellbeing after using EAP, with measurable boosts in
productivity, engagement, and psychological safety.
EAP is a clinically proven and cost-effective support
system.

Myth 3: EAP isn’t confidential

The reality:

Confidentiality is fundamental to every EAP service.
Conversations with counsellors are strictly private,
and organisations receive only de-identified data. This
means employees can access professional support
safely — without fear of judgment or disclosure.

Get instant support when you need it.

Scan the QR code to book an appointment
with a Converge expert today!

For Managers: How to Debunk EAP Myths with Your Team

As a leader, you're in a strong position to influence attitudes
toward EAP and encourage proactive help-seeking. Here’s
how:

1. Start the conversation early

Don’t wait for a crisis. Mention EAP during team check-ins,
wellbeing initiatives, or performance conversations as a
normal part of workplace support.

2. Use real examples

Share general success stories or anonymised examples (e.g.
“Many employees use EAP for everyday challenges like stress,
parenting, or time management”). This helps normalise use.

3. Emphasise confidentiality and professionalism

Reassure employees that sessions are private and delivered by
qualified clinicians — not HR or management.

4. Model help-seeking

Leaders who speak openly about wellbeing or mention using
EAP themselves help reduce stigma and build trust.

5. Keep information visible

Include EAP details in onboarding packs, intranet pages,
and meeting slides. Small, consistent reminders make a big
difference.

Key Takeaway: When leaders talk openly about EAP, they
shift mindsets from stigma to support. Debunking myths
isn’t just about facts — it’s about fostering a culture of care,
confidence, and connection.

Download our App to access wellbeing
support 24/7. Your organisation code:

Converge

Care Anytime Anywhere
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